Leadership Training Topics Checklist

Strategic Leader vs. Tactical Manager

Tactical managers are more operationally focused, dealing with short-term goals and daily execution, while strategic
leaders have a broader, long-term perspective, concentrating on the organization's vision, direction, and strategic
decision-making. Both roles are important for organizational success and are often found at different levels of
management within a company.

Your Current Training

Complete this checklist to better understand your areas of strength and areas of needed improvement in your
leadership training.
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Identifying training needs

Let's Get Started

Did you find areas of needed improvement in your tactical management or strategic leadership training?

Contact us today to transform your training.

TRAINING & TECHNOLOGY
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